Southern Foothills Area of Narcotics Anonymous
Area Service Committee Regular Meeting Oct 16, 2011
The regularly scheduled meeting of the SFANA ASC opened at 4:00 pm. Chair The meeting was opened with the “We” version of the Serenity Prayer followed by the Twelve Traditions, the Twelve Concepts and the Vision for NA Service. Motion to accept the last months minutes passes.
	Officers Present

Chair- Todd D.

Secretary- Jessica N.

Treasurer- Beth B.

Alt. Treasurer- Bridgette M.

Activities Chair- Lane H. (acting)
	RCM- Karen H.

Alt. RCM- Barry H.

PR Chair- Marcia B.

P&P Chair- Adam N.
	Officers Absent

H&I Chair- Diane F. (with report)
Open Positions

Co-Chair

Activities Chair

Alt. Secretary


	Homegroups Present

Addicts R Us

Agape

Back to Basics

Beaten Path

Courage to Change

EZ Riders
	Flat Book Group

Just For Today

Learning to Live

Not Anymore

Road to Recovery
	Homegroups Absent

Clean & Serene

Never too Late

Positive Connections

Principles Before Personalities

Surrender @ High Noon


Old Business

9 home groups have voting rights.

Nominations

Jessica N. for Secretary PASS 
For: 8   Against: 0   Abstentions: 1

Adam N. for Policy & Procedure Chair PASS 
For: 6   Against: 1   Abstentions: 2

Open Forum

- Policy and Procedure has scheduled a P&P meeting for 2pm before the next ASC (Nov. 20th)

- The H&I Chair has sent a report asking for support from the home groups (attached). H&I carries meetings on Monday & Wednesday to the Recovery Center in Gastonia and on Tuesdays to Kings Mountain Hospital, and meets on the third Sunday of each month at 2:30.

Public Relations meets the Saturday before the third Sunday each month at 1:15 at the Addicts R Us meeting location and is also in need of support. No one showed up for the subcommittee meeting this month. 

Please carry to your groups the needs for support for our subcommittees. 

- Activities submitted a report regarding a misappropriation of funds that took place in the Activities committee (attached) and also submitted a temporary repayment agreement signed by Danny F., which details the total amount of money stolen, along with $200.00 cash as a repayment. This agreement is temporary and was made to show record of the $200.00 sent, until the home groups decide what action should be taken. An Ad-hoc Committee has been formed to review the information provided and to come up with a formal payment agreement with Danny F. to be offered to the ASC next month. The $200 was given to the Treasurer.

Activities also submitted a financial report for Campvention (attached) and discussed what to do with the funds generated by Campvention. 
Open Forum Report From Act. Sub. Comm. 

Hey Family, On Sat. Sept. 24th we held our last meeting before Campvention. That morning our Treasurer informed me that he had relapsed and wouldn’t attend. I told him we needed the financial items and he agreed to bring them. Upon inspection, we found that he had stolen nearly all of the monies. Through the registrations of committee members and personal donations taken that day and the next week, we were able to purchase the food supplies needed for Campvention. Thanks to those who stepped up to help at this time. At the meeting, we examined the bank statements and checkbook, finding $880.00 taken from the account. We also found our cash box empty, which held $50.00 in cash and an undetermined amount of loose change. Since that time, myself and Todd D. worked to get copies of the checks cashed and to stay in contact with the Treasurer, Danny F. He stated his desire and willingness to repay SFANA. I wrote a simple agreement form which he signed. He also sent $200.00 as the first payment. I hope the actions taken so far are deemed prudent by SFANA. Any further action can be decided on by SFANA. 

Although Danny did steal this money, once again I have found that we are a service body have a part in what occurred. Not having positions filled (alt Treasurer), not having Policy which requires audit not demanding “detailed” financial reports on a monthly basis (which IS in Policy), putting too much trust and faith in one addict. 

I believe these are some of the things that we should look at, both the ASC and the Act. Sub. Committee. I hope this addict makes it back and we are a Fellowship and this service body learn and grow from this occurrence. In Loving Service, Lane H.
This is the temporary agreement Danny F. sent to the Area. The top portion gives the check numbers & amounts that he wrote out of the Activities bank account, and the amount of money known to be in the cash box, followed by an agreement to repay the money and a note of the money he paid back already.
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New Business

Nomination for Yvonne F. for Activities Chair. 
Nomination SFANA Service Position
Nominee: Yvonne C. Furr Clean Date: 06-02-95

Office: Activities Chair

Nomination made by: Activities Committee

Seconded by: Lane H.

N.A. Service Resume

Group Service: I’ve been treasurer, GSR, Literature at various times over 16 years. I’ve had the same HG for 16 years. 

Area Service: Activities Chair in 2004 (I believe) and ASC member 2005.

Regional Service, World Service: None

Have you ever not completed a service commitment? Not that I know of.

Please list any other pertinent information: I have a lot of experience with past activities and numerous years experience as a project manager.

Are you employed full time? Yes Can you travel in connection with this service commitment? Yes

Have you worked or are you presently working the Steps with a sponsor? Yes

Have you worked or are you presently working the Traditions with a sponsor? Yes
The next ASC will be held on November 20th at 4:00 pm.

Officer Reports

Chair

Hello family, I apologize for not getting together with the people that signed up for Policy meeting and the treasurers audit. I will try to get us all together before next ASC.

Beth, Bridget and I did get to the bottom of the treasurers books from last month. Beth will address this during her report. Thank you for allowing me to serve.

Todd D.

Secretary

I am grateful to be of service at the ASC again. Please take note that there is a nomination typed out instead of scanned for your home groups to vote on this month, I don’t want anyone to miss voting because they didn’t see it. 

Jessica N. 

Activities- Acting Chair Activities Subcommittee Campvention Report
Hey Family, On behalf of the Act. Sub. Comm. I would like to thank everyone who attended and those who served at Campvention. It really was a great time for everyone. If you didn’t make it this year, please come next year! On Sunday afternoon (Oct 2nd), the Act. Sub. Comm. Held a post-event meeting. We discussed the positive aspects and some concerns we had about this function. We hope to make next year’s registration form more simplistic, with a one price fits all theme. We also believe we can lower the cost to attend just a little. These, and other ideas will be discussed at future Sub. Comm. Meetings. Come be a part of! Again, thanks to everyone for a wonderful Campvention 2011. In Loving Service, Lane H.
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H&I Report

Hello Family,Thank you for allowing me to be of service. I regret nmot being able to attend area today, but would like to ask that this report be read. H&I is still in need of support and have discussed asking that each Homegroup in the Area to create an H&I representative position. This would provide the subcommittee with at least one representative from each Homegroup. As a subcommittee we would like to ask that each Homegroup consider this. 

Thank you for allowing me to serve, Diane F.

PR Report

Hello Family, I am hoping to get more support for next months meeting. Meeting schedules can be printed in Gastonia at same price as region cutting down on gas cost and shipping. I ordered 3 more posters for Bus Line. Because Region Service Day is Nov. 12th Poster Day will have to be postponed to a later date. 

Thanks for letting me serve, Marcia W.

RCM Report

Dear SFANA, I attended the Regional Meeting in Fort Mill along with Barry H. on Oct. 8, 2011. The following is my report…

PR Chair Sam M. resigned due to his job. The Webchair gave a report. Next Regional Service day is Nov. 12, 2011 at St. Phillip Nerie Church in Fort Mill. PR would like for the Area PR chairs to be more involved on this day. Regional PR is looking into a phone line service that the Areas can piggyback on if they choose.

H&I was not present with a report.

Policy submitted a motion, that they then withdrew after discussion. I will explain more when I receive the minutes.

O&F submitted a report: our Region is still not sending a donation to World in lieu of World’s request to pay off our balance which is currently $82,000.00 There was discussion about this. We asked for a value of stock pile and will be told at a later date.

Lit. Review – We elected Emily as new Literature Review Chair.

I will be able to report more on this meeting when I receive the minutes. 

I love you all, Karen H. & Barry H.

SFANA GSR Reports

	Group Name:
	Addicts R Us
	Contact for Group:
	Andrea

	# of Members:
	2
	Average Attendance:
	10-15

	# of Newcomers: 
	5
	
	

	Meeting Topics: 
	Book study, Open discussion, IP, JFT, Speaker Meeting 5th Saturday of month

	How are meetings going? Are there any problems to be discussed with the Area Service Committee? How can the Area be of help to the Group? Meetings are going well


	Group Name:
	Agape
	Contact for Group:
	Bob G.

	# of Members:
	11
	Average Attendance:
	15-20

	# of Newcomers: 
	0
	
	

	Meeting Topics: 
	Open discussion

	How are meetings going? Are there any problems to be discussed with the Area Service Committee? How can the Area be of help to the Group? Meetings are increasing, home group support is growing. No celebrations this month or the next.


	Group Name:
	Back to Basics
	Contact for Group:  
	Tommy S.

	# of Members:
	14
	Average Attendance:
	20-25

	# of Newcomers: 
	3
	
	

	Meeting Topics: 
	Literature study

	How are meetings going? Are there any problems to be discussed with the Area Service Committee? How can the Area be of help to the Group? Meeting going very well and we look forward to the future. We are currently involved in a review of our format to best carry the message. 


	Group Name:
	EZ Riders
	Contact for Group:
	Ron B.

	# of Members:
	8
	Average Attendance:
	20

	# of Newcomers: 
	0
	
	

	Meeting Topics: 
	Open discussion, Step Study

	How are meetings going? Are there any problems to be discussed with the Area Service Committee? How can the Area be of help to the Group? No problems


	Group Name:
	Just for Today
	Contact for Group:
	Floyd V.

	# of Members:
	
	Average Attendance:
	20

	# of Newcomers: 
	3
	
	

	Meeting Topics: 
	Tues: Step/Tradition Study, Thurs: Open Discussion, Sat: Concepts Study

	How are meetings going? Are there any problems to be discussed with the Area Service Committee? How can the Area be of help to the Group? Group voted to have concepts study for the next 12 weeks. 2 new members of late. It’s all good!


	Group Name:
	Learning to Live
	Contact for Group:
	Kim S.

	# of Members:
	30
	Average Attendance:
	30

	# of Newcomers: 
	
	
	

	Meeting Topics: 
	Tues- Open discussion, Thurs- Literature study

	How are meetings going? How can the Area be of help to the Group? Meetings are going well. Thank you for allowing me to be of service.  


	Group Name:
	N.C. Flat Book
	Contact for Group:
	Jon B.

	# of Members:
	4
	Average Attendance:
	7

	# of Newcomers: 
	
	
	

	Meeting Topics: 
	Step study of flat book / stepworking guide.

	How are meetings going? Are there any problems to be discussed with the Area Service Committee? How can the Area be of help to the Group? Meeting still meets at 2pm-3:30pm, Sats. Average attendance 7. We could use some support as do all newly formed groups. Still all is well. Thanks for allowing me to serve.


	Group Name:
	Road to Recovery
	Contact for Group:
	

	# of Members:
	3
	Average Attendance:
	10

	# of Newcomers: 
	2
	
	

	Meeting Topics: 
	Meditation study

	How are meetings going? Are there any problems to be discussed with the Area Service Committee? How can the Area be of help to the Group? # of home group members are only concern. 


	Treasurer Report
	
	
	

	
	
	
	

	Regional Contribution Record Form

Contributions for Region ___________________________________ 

Dates Covered from ____4/17/11____________ to _________________

10/16/2011

Name of Area 

Check #

Date

Regional Total

SFANA

3225

4/17/2011

$31.52

SFANA

3240

6/19/2011

$50.34

SFANA

3266

10/16/2011

$439.98
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